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Capability Statement
Practical Risk & HSE Leadership for Growing Contractors

Who We Are
Pioneering Risk Solutions helps contractors and project teams meet client scrutiny, strengthen
governance and deliver safely on site, without the roadblocks. We bridge the gap between
corporate expectations and field execution with proportionate, commercially aware risk and HSE
support.

Veteran Owned
Recognised veteran-owned business status

Procurement Ready
Defence and Tier 1 panel experience

Field Tested
Executive and site-level delivery

Phone: 0400 637 082

Email: jason@pioneeringrisksolutions.com.au

Location: Townsville, QLD. Australia-wide by arrangement

Talk directly with the principal consultant — no junior teams, no handover delays.
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Our Services
Enterprise Risk and Governance
Enterprise risk frameworks, governance support and
reporting that gives your leadership team clear
visibility without adding red tape. Built for businesses
stepping up into larger contracts, tenders or panel
work.

HSE Systems and Operational Uplift
Practical development and review of your WHS
management system, critical control uplift and field
ready procedures. Suited to contractors and project
teams who need systems that hold up under scrutiny
and actually get used on site.

Audit, Assurance and Readiness
Gap assessments, internal audits and readiness
reviews that get you prequalified and panel ready.
Right sized for your business, whether you're preparing
for a tender, a client audit or your first supplier panel
application.

Site and Project Critical Risk Controls
Remote and isolated work controls, site management
planning and contractor interface management for
complex or high hazard environments. Built for teams
working across remote, multi contractor or logistically
demanding project sites.

Incident and Advisory Support
Serious incident support, factual review and embedded
advisory support when you need an experienced hand
fast. For businesses managing an active incident, a
regulator interaction or a gap in leadership capacity.
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Why Pioneering Risk Solutions
Boots on the Ground, Not Desk Bound
You get a principal who shows up on site, not a consultant you only hear from once the invoice lands.

Commercially Aware Advice
Solutions built around your budget, schedule and delivery pressures, not textbook compliance for its own sake.

Veteran Owned and Procurement Ready
Recognised veteran-owned status gives you an edge with Defence and Tier 1 procurement panels.

Executive Experience, Field Tested
Years leading risk and HSE at executive level, now applied directly to your project.

Ready to talk through your risk, HSE or governance needs?

Contact Jason Brown directly on 0400 637 082 or jason@pioneeringrisksolutions.com.au


